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VI Semester B.Com. Examination, September/October 2023

(CBCS Scheme)
COMMERCE
Performance Management
Time : 3 Hours Max. Marks : 70
Instruction : Answers should be written either in Kannada or in English
completely.
SECTION - A

1. Answer any five sub-questions from the following. Each sub-question carries
two marks. (5%2=10)

a) What is Target costing ?

b) What is meant by cost pool ?

c) What is marginal costing ?

d) Give the meaning of flexible budget.
e) What is variance analysis ?

f) Name any four liquidity ratios.

g) What is management report ?

SECTION - B
Answer any three questions. Each question carries six marks. ~ (3x6=18)
2. State the significance of Environmental Accounting.

3. The following data are available from the records of a company.
Sales — ¥ 60,000
Variable cost — ¥ 30,000
Fixed cost — X 15,000
a) Calculate BEP.
b) Calculate new BEP, if selling price is reduced by 10%.
c) Calculate new BEP, if variable cost is increased by 10%.

P.T.O.
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4. The standard material required to manufacture one unit of Product Z is
20 kgs. Standard price per kg of material is ¥ 24. The cost accounts records,
however reveal that 23,000 kgs material costing ¥ 5,52,000 were used for
manufacturing 1000 units of Product Z. Calculate the material variances.

5. A factory is presently working at 50% level activity and incurs the following

expenditure.
T
Material 2,00,000
Labour 1,00,000
Fixed overheads 2,00,000
Semi variable (50% fixed) 40,000
Variable overheads 60,000
Draw a flexiable budget at 90% level activity.
6. From the following calculate cost driver rates.
Activity Total cost Cost allocation base
®)
a) Set-up 1,00,000 No. of set-ups - 400
b) Machine activity 1,60,000 No. of machine hours - 3,200
c) Inspection and quality 50,000 No. of Inspections - 1,000
control
d) Stores receiving 72,000 No. of requisitions raised - 1,200
e) Material handling 28,000 No. of times material handled - 560
f) Shipment 26,000 No. of shipments - 130
SECTION-C

Answer any three questions. Each question carries fourteen marks.  (3x14=42)

7. The sales and profits for two years are :
Particulars 31-3-2022 31-3-2023
Sales T2,40,000 ¥ 2,80,000
Profits ¥ 16,000 X 26,000
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Calculate :

a) P/V ratio.

b) BEP.

c) Profit when sales are ¥ 3,60,000.

d) Sales required to earn a profit of ¥ 24,000.
e) Margin of safety in 2023.

f) Variable cost of the two years.

8. The information regarding composition and the weekly wage rates of labour
force engaged on a job, scheduled to be completed in 30 weeks are as follows:

Category of Standard Actual
Workers
No. of Weekly No.of Weekly
workers wage rate  workers wage rate
per worker per worker
®) ®)
Skilled 5 60 70 70
Semi-skilled 45 40 30 50
Unskilled 60 30 80 20

The work is completed in 32 weeks.
Calculate the various labour variances.

9. The cost of an article at a capacity level of 5000 units is given under ‘A’ below.
For a variation of 20% in capacity above or below this level, the individual
items vary as indicated under ‘B’ below.

A B
)
Material cost 25,000 100% varying
Labour cost 15,000 100% varying
Power 1,250 80% varying
Repairs and maintenance 2,000 75% varying
Stores 1,000 100% varying
Inspections 500 20% varying
Depreciation 10,000 100% varying
Administration overheads 5,000 25% varying
Selling overheads 3,000 25% varying
Total cost 62,750
Cost per unit 12.55

Find out the unit cost of the product at production level of 4000 units and 6000 units.
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10. a) What are the objectives of activity based costing ?

11.

b) Explain the stages in product life cycle.

Explain the process of performance management information system.

. BYNT CARFTTAR D YVT-BITVN GUB0R. B VT-TI Tt AT woEnd.  (5x2=10)
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BUNS CIRTTIEAR TATH BINR CUIOR. B3 B 6T eosned. (3x6=18)
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Wedwedd 2td) a"zi a"?{’ T T
S
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F9NT CARDIRTETR [RTO BT L0308, B3 TIN BOTOLY wosned.  (3x14=42)

7. [R02E3 WB0 oY TR THENT &eNS.

QWS 31-3-2022 31-3-2023
STk ¥ 2,40,000 ¥ 2,80,000
oyl ¥ 16,000 ¥ 26,000
FOTD &EBOWD :

a) oY WIRTES WOWIED.

b) B2 oz,

c) ¥ 3,60,000 ESJBUJ&.&%S 23
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e) 2023 T iem QS L90TIVLL.

f) S0 TRFAST BT ey,
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3R A0l
®) ®)
@5@56 BT 75 60 70 70
o] ﬁé@aw TOF B0 45 40 30 50
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FORTTY, 32 [T, BONTRNT.
DY FOWFT ;‘sﬂaba:sm;fs:& FOTILEOWD.
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[ADEDISY 1,000 100% wThenms
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PN oA 10,000 100% woeo=ms
6313@3;35 5?% 5000 25% winecoxns
SN dzgd 3,000 25% wneovnsm
L), aﬁzs:s 62,750
)& 03RS dags 12.55
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ﬁu—é 55530‘ FOTROBOWD.
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b) e 238,33 DG VORI DROA.
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